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59.207 

82.2 

38.8 
55.1 

2014 2015 2016 2017 2014 2015 2016 2017

adjusted cash EBITDA Kredyt Inkaso

Strong business growth and excellent financial performance 

149.2 
184.1 

228.2 

281.6 

2014 2015 2016 2017
 not attributable to the BEST Group
attributable to BEST Group

CAGR +26% CAGR -2% CAGR +32% 

MARKET CAPITALIZATION 

PLN 725m 
 

(as at Dec 29 2017) 
EPS: 2.39 

EPS growth: 37%  

RECOVERIES FOR THE LAST 
FIVE YEARS 

PLN 1bn 
(owned and third-party accounts, 

until Dec 31 2017) 

INVESTMENTS IN THE LAST 
FIVE YEARS 

PLN 1bn 
(until Dec 31 2017) 

 

FAIR VALUE OF  
PORTFOLIOS 

PLN 1bn 
(at December 31st 2017) 

Investments in debt portfolios 
(PLNm) 

 

Recoveries (PLNm) Net profit (PLNm) Full cash  EBITDA** (PLNm) 

* Net profit adjusted for a PLN 69.3m impairment loss on the investment in Kredyt Inkaso  
** Includes Kredyt Inkaso’s cash EBITDA based on its available financial statements  

119.6 

256.4 258.3 
300.8 

2014 2015 2016 2017
primary market secondary market*

CAGR +36% 
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18 years at the Warsaw Stock Exchange – posting steady solid growth based on healthy fundamentals 



BEST GROUP 

MARKET TRENDS 
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Poland – macroeconomic indicators 
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Poland – macroeconomic indicators 





 

Disposable household income per capita in Poland in 2013–2017 (PLN) 
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Poland – macroeconomic indicators 

Lending growth in the banking sector 
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Poland – banking sector non-performing loans 
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Sale transactions in the banking sector 
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SUPPLY  

 2017 – lower volume of primary market transactions following 
consolidation processes within the industry (relatively more 
attractive portfolios acquired in the secondary market) 

 2018 – expected supply of banking sector NPLs (retail, excluding 
mortgage loans) of between PLN 8bn and PLN 10bn 

 supply of mortgage and corporate loan portfolios expected to be 
gradually growing 

GROUP’S INVESTMENTS: 

 2018 – expected reduction in portfolio prices (more expensive 
financing, review of earlier transactions, less competition) 

 Strengthening the business presence in Italy 

6.7 7.8 8.3 

12.6 

8.0 8.3 

12% 
9% 

14% 
17% 

12% 12% 

2012 2013 2014 2015 2016 2017

Nominal value (PLNbn) average prices (% of nominal value)

NOMINAL VALUE OF NPL TRANSACTIONS IN 2017 

PLN 8.3bn banking sector retail NPLs 

PLN 1.3bn banking sector corporate NPLs 

PLN 2.1bn secondary market 

Poland – market of banking sector NPLs 

Banking sector retail NPLs 
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Poland – size of the non-performing debt market  




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Poland – competition – key financial metrics 

Net debt/equity* Operating profit margin* 

44% 
45% 47% 

71% 

54% 52% 
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Expenses/Cash collections* 

* Getback data for Q3 2017 
** Consolidated operating expenses /cash collections on purchased portfolios 
*** Recoveries attributable to the BEST Group. In the case of KI, data based on calendar periods 
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Recoveries growth rate ** 
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18 years at the Warsaw Stock Exchange – posting steady solid growth based on healthy fundamentals 
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Italy – macroeconomic indicators  
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Italy – market of banking sector non-performing loans 

Comparison of markets Italy Poland 
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33.8 
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Transactions in the NPL market, at nominal value (EURbn) 
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Comparison of markets Italy Poland 





Italy – market growth prospects 
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Italy – market growth prospects 

BEST’s presence 

other markets where the Group 
looks to gain a foothold 

presence through Kredyt Inkaso 

Italy will be our second home market 

Key advantages of BEST’s presence in the Italian market: 

 Europe’s largest NPL market, at an early stage of 
development 

 EUR 200bn of unabsorbed supply of NPLs 

 BEST’s unique know-how that allows us to gain an 
operational and technological edge 

 geographical diversification allowing the Group to 
maintain the growth of its business 
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Debt trading market cycle 
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Market consolidation across Europe 
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GROWTH PROSPECTS 
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 further investments 

 building the Group’s own operational 
structures 

 efficiency gains, e.g. through the use of 
technologies 

 development of technologies, e.g. 
based on artificial intelligence and 
automation 

 geographical diversification 

 reasonable prices 

 market niches 

 openness to consolidation  
within the industry 

 

 favourable bond maturity structure  

 diversified financing sources 

 raising of euro-denominated financing 

 expected KPI improvements: 

 recoveries 

 cash EBITDA 

 

TRANSPARENCY BUSINESS DEVELOPMENT IN ITALY PROCESS OPTIMISATION 

STABLE FINANCING STRUCTURE IMPROVING FINANCIAL PERFORMANCE FURTHER INVESTMENTS 

 transparent presentation of data 

 regular communication with the market 

 stable shareholder base 

Outlook for the coming quarters 
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Properties for sale 

Kraków Wrocław 

Location Śródmieście (Prądnik Czerwony) 
4.5 km of straight line distance from the Main Market 
Square 

Old Town 
3.5 km of straight line distance from the Main 
Market Square 

Property type 
 
 

Zoning 

office building (800 sqm), warehouse (2,400 sqm) 
 

Area covered by a Local Development Plan (MPZP)  
Intended use: Services. Application is pending to change 
its intended use (to residential). 

land property 
 

Area covered by a Study of Land Use Conditions 
and Directions.  
Residential buildings and services. Work on a 
Local Development Plan is under way.   

Property area 2.2336 ha 4.0138 ha 
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STABLE FINANCING STRUCTURE 
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Stable financing structure 

 steadily growing equity – effect of the profit reinvestment policy 

 share capital was increased by PLN 19m through an issue of 
shares in Q2 2017 to a fund managed by a financial investor 

equity (PLNm) net debt (PLNm)  

 stable level of the key debt ratio (net debt/equity) – its rise driven by 
investments 

 the Group’s debt financing as at Dec 31 2017: 
 PLN 644.8m – bonds 
 PLN 83m – bank borrowings (total facilities available – PLN 142m) 
 PLN 31.5m – loan from owners 

160.8 

357.0 481.9 

668.8 

0.80 
1.26 1.35 1.56 

2014 2015 2016 2017

net debt net debt/equity

199.8 
283.0 

356.2 

429.8 

48% 
41% 39% 34% 

2014 2015 2016 2017

equity equity ratio
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Bond issues are a vital part of financing the Group’s business 
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public offerings private placements

bond issues (PLNm) 

bond redemption schedule (PLNm) 

 activity in 2017: PLN 206m of bonds issued in public offerings, EUR 7.6m raised 
through private placements, PLN 10m of bonds repaid 

 first issue of euro-denominated bonds: EUR 7.6m of financing raised, for 3.5 
years, through a private placement 

 strong demand for public bonds   

 issue of T2 bonds, worth PLN 30m, after the reporting date 

 favourable bond maturity structure –  
moderate redemptions in 2018 and 2019, with more significant repayments 
starting from 2020 
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COMPETITIVE ADVANTAGES OFFERED BY THE GROUP’S BUSINESS MODEL 
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Our business is focused on debt 

THREE COMPLEMENTARY AREAS 

 

INVESTING IN DEBT 
PORTFOLIOS 

 
 POLISH MARKET – through Polish-

law based securitization funds, in 
accordance with the Act on 
Investment Funds, under the PFSA’s 
supervision 

 
 ITALIAN MARKET – through a 130-

type SPV as defined in the Italian 
securitization laws, under the Bank 
of Italy’s supervision  
 

 Portfolios bought from banks, loan 
providers, telecom companies, 
insurers and utility suppliers 
 

MANAGEMENT OF DEBT 
PORTFOLIOS 

 
 BEST – debt management based 

on a PFSA authorization 
 

 R.P.U. Rybszleger law office – 
legal debt collection and legal 
representation 

INVESTMENT FUND 
MANAGEMENT 

 

 BEST TFI investment fund 
management company – 
management of investment funds 
and execution of transactions, 
under the PFSA’s supervision 
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Key drivers of success 

BEST AS A MODERN LEADER OF DEBT MANAGEMENT 

 

TRANSACTIONS 
 
 

 own investment fund 
management company (TFI) 
 

 purchases of debt portfolios 
guaranteeing a sound profit 
margin 
 

 co-investments 
 

 international expansion 

FINANCING 
 
 

 diversification of sources 
 

 flexible bank financing 
 

 interest rate and FX  
risk management 
 

 financial support from shareholders 
 

 bonds 

OPERATIONS 
 

 new proprietary operating system 
 

 refinement and automation of 
operational processes 

 broad range of products offered as 
part of amicable solutions 

 modern organizational culture 

 



BEST GROUP 

Operations – an effective business model 

COURTS AND BAILIFF 
OFFICES 
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Operations – organizational culture 
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Efficient operations supported by technologies 

PROPRIETARY CENTRAL SYSTEM SUPPORTING THE 
ENTIRE DEBT MANAGEMENT PROCESS 

BI SOLUTION, THE FOUNDATION OF THE GROUP’S 
ANALYTICAL CULTURE 

BEST ONLINE – AN ONLINE PLATFORM DEDICATED TO THE 
GROUP’S CUSTOMERS AND CLIENTS 

BIOMETRIC SIGNATURE 

 
SPEECH TO TEXT 

 
MACHINE LEARNING, 

ARTIFICIAL INTELLIGENCE 

 
AUTOMATION OF DOCUMENT 

PROCESSING 

 
MULTI-CHANNEL CONTACT 

CENTRE 
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SUMMARY OF 2017 PERFORMANCE FIGURES 
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67.9 
88.2 

133.6 

91.4 

2014 2015 2016 2017

364.5 
443.3 

721.2 

965.5 

477.9 549.6 

831.3 

1,064.6 

12/2014 12/2015 12/2016 12/2017
attributable to the BEST Group not attributable to the BEST Group 

7.4 
8.6 

11.1 

14.2 9.0 10.2 
12.8 

15.9 

12/2014 12/2015 12/2016 12/2017

Key business metrics 

fair value of portfolios (PLNm) nominal value of debts under management (PLNbn) 

attributable to the BEST Group  not attributable to the BEST Group 

operating income (PLNm) 

106.2 
140.9 

210.3 198.6 

2014 2015 2016 2017

operating profit (PLNm) 
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Strongly growing investments in new portfolios 

 2017 – the Group purchased 17 debt portfolios with a nominal 
value exceeding PLN 2.6bn (average purchase price: 11.4% of 
the nominal value) 

 3 portfolios acquired in the Italian market, with a nominal value 
of nearly EUR 300m 

100.7 

44.7 39.7 
54.2 

119.7 

78.4 70.4 
51.4 

Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17 Q3'17 Q4'17

investments in new portfolios (PLNm) 

PLN 258.3m  

81% 76% 

29% 

19% 24% 

71% 

2015 2016 2017

bank other

structure of purchased portfolios (nominal value) 

 investments in non-banking sector debt have increased 
significantly 

PLN 300.8m (+16% y/y)  

NOMINAL VALUE OF PURCHASED  
NON-BANKING SECTOR DEBT PORTFOLIOS 

2017 PLN 1.9bn 

2016 PLN 0.5bn 

2015 PLN 0.2bn 
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611 676 742 791 866 

110 108 106 103 
99 721 784 848 894 

966 

12/2016 03/2017 06/2017 09/2017 12/2017

BEST I, BEST II, BEST IV i BCI BEST III (50%)

...translate into growing fair value of the debts 

 the debt portfolio value growth is largely attributable to new 
portfolio investments 

 as at the end of 2017, the value of the debt portfolio in the 
Italian market was equal to 6% of the fair value of the debts  

 the nominal value of the debt, including owned and third-
party accounts, was close to PLN 16bn 

fair value of the debt (PLNm) 

279 

1,353 

2,128 

29% 

140% 

220% 

up to 1 year up to 5 years total

ERC (PLNm) ERC as % of the portfolio fair value

estimated future recoveries from the portfolio (ERC) 
(as at Dec 31 2017)  

 estimated future recoveries from the portfolio attributable to the 
BEST Group, as at Dec 31 2017 (PLN 966m): PLN 2.1bn   

 nearly PLN 1.4bn of expected recoveries from the current 
portfolio over the next 5 years (64% of total ERC) 

+PLN 244m (+34% y/y) 
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27.8 
32.2 28.8 25.6 

30.8 
38.3 

33.4 

45.1 

38.6 40.4 36.8 
32.4 

39.4 
47.7 43.7 

56.0 

Q1'16 Q2'16 Q3'16 Q4'16 Q1'17 Q2'17 Q3'17 Q4'17

Adjusted cash EBITDA Kredyt Inkaso's contribution to cash EBITDA

Favourable cash EBITDA trends 

 recoveries from purchased portfolios will be the key driver of cash EBITDA generation 

 growing recoveries in connection with new investments (in the last 12 months, the Group invested PLN 300m in new debt portfolios) will 
support further strong growth of performance figures  

full cash EBITDA* (PLNm)  

PLN 115.5m  
(62%) 

PLN 32.2m 
(17%) 

PLN 39.2m 
(21%) 

BEST I, BEST II, BEST IV i BCI BEST III (50%) Kredyt Inkaso (33,04%)

full cash EBITDA* 2017 (PLNm)  

* in conformity with the calculation presented on slide 18 

PLN 186.8m (+26% y/y)  PLN 186.8m  PLN 148.2m  
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(PLNm) 2017 2016 y/y change Q4’17 Q4’16 y/y change 

operating income 198.6 210.3 (6)% 44.5 43.7 2% 

income from debt portfolios (BEST I, BEST II, BEST IV, BCI) 150.7 147.4 2% 28.2 30.9 (9)% 

recoveries 195.1 131.7 48% 51.8 35.5 46% 

portfolio amortisation (50.2) (33.4) 50% (14.4) (11.6) 24% 

change in estimation parameters 5.8 49.0 (88)% (9.2) 7.0 >(100)% 

investments (BEST III, KI) 25.5 42.3 (40)% 6.2 7.8 (22)% 

other income 22.4 20.6 9% 10.1 5.0 >100% 

operating expenses 107.2 76.7 40% 25.2 24.3 4% 

EBIT 91.4 133.6 (32)% 19.3 19.5 (1)% 

net finance costs 35.3 24.6 44% 10.1 6.8 48% 

impairment loss on the investment in KI 69.3 - 42.2 - 

net profit (loss) 55.1 38.8 42% 8.7 (29.9) >100% 

adjusted cash EBITDA* 147.7 114.4 29% 45.1 25.6 76% 

 growth in income from debt portfolios (+2% y/y) based on a growth in recoveries at the Group’s own funds (+48% y/y) 

 high cash EBITDA (+76% in Q4 2017 and +29% in 2017 y/y) generated as a result of increased investments in recent quarters and a focus on the 
Group’s operating efficiency 

 other income associated with BEST III (debt portfolio and fund management) and other services 

Financial performance figures 

* in conformity with the calculation presented on slide 18 
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Financial performance figures   Q4 2017   2017 

 an investment vehicle set up in Italy and portfolios with a GBV of nearly EUR 300m purchased  
 preventive measures taken with respect to debts at risk of becoming prescribed in connection with proposed amendments to the Polish Civil Code 
 a prospectus for the Group’s third public bond issue programme (up to PLN 350m) approved by the PFSA and a private bond issue programme (up to 

PLN 250m) established 

 record high investments in new debt portfolios PLN 100.7m (-16% y/y) PLN 300.8m (+16% y/y) 

 rapidly growing recoveries attributable to BEST PLN 61.9m (+31% y/y) PLN 238.3m (+32% y/y) 

 activity in the debt market: bond issues 
 
bond redemptions 

PLN 56m (T1 – public offering) 
 
- 

PLN 206m (public offering) 
EUR 7.6m (private placement) 
PLN 10m (BEST II) 

Summary 

 operating income PLN 44.5m (+2% y/y) PLN 198.6m (-6% y/y) 

 net profit PLN 8.7m (+>100% y/y) PLN 55.5m (+42% y/y) 

 adjusted cash EBITDA* (excluding KI’s contribution) PLN 45.1m (+76% y/y) PLN 147.7m (+29% y/y) 

Key achievements and completed projects  Q4’17   2017 

* in conformity with the calculation presented on slide 18 



Thank you 

Contact for investors: 

GENESIS PR 
Email: best@genesispr.pl  
Phone: +48 601 697 477 

BEST Investor Profile – to receive key personalized information 
on the  BEST Groupdirectly to your e-mail address, 
please register at www.best.com.pl 
in the For Investors -> BEST Investor Profile section. 

This analysis has been prepared for information purposes only, and is not a solicitation of an 
offer to buy or sell any financial instruments. This material is not an advertisement, an offer or 
an invitation to purchase financial instruments. It is based on information from sources 
considered by BEST S.A. to be reliable and accurate, but no assurance can be given that such 
sources are exhaustive or fully reflect the facts. This document may contain some forward-
looking statements, which represent an investment risk or a source of uncertainty and may 
materially differ from actual performance.  

BEST S.A. shall not be held liable for the consequences of any decisions made on the basis of this 
analysis. This analysis should not be considered a source of knowledge sufficient for making 
investment decisions. Responsibility for using data presented in this analysis rests solely with 
the user.  

This document is protected under the Polish Act on Copyright and Neighbouring Rights.  

Any copying, publication or dissemination of this analysis is subject to BEST S.A.’s written 
consent. 

Disclaimer: 

mailto:best@genesispr.pl
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(PLNm) 2015 2016 2017 
BEST (BEST I, BEST II i BEST IV, BCI) 60.9 79.8 115.5 

BEST’s interest 100.00% 100.00% 100.00% 
recoveries 93.1 131.7 195.1 
other income 17.4 20.6 22.4 
OPEX (excluding D&A) (49.5) (72.5) (102.0) 

        

BEST III 33.8 34.6 32.2 
BEST’s interest 50.00% 50.00% 50.00% 
cash EBITDA 67.6 69.4 64.4 

recoveries 91.1 96.5 86.5 
other income 0.1 1.5 0.0 
OPEX (23.6) (28.6) (22.1) 

        

adjusted cash EBITDA 94.7 114.4 147.7 
        

Kredyt Inkaso* 10.2 33.8 39.2 
BEST’s interest 32.99% 32.99% 33.04% 
cash EBITDA 30.8 102.5 118.7 

recoveries 36.2 147.3 173.9 
other income 9.0 37.6 30.9 
OPEX (excluding D&A)** (14.4) (82.4) (86.1) 

        

full cash EBITDA 104.9 148.2 186.9 

Appendix – cash EBITDA 

* The differences between the level of cash EBITDA presented in this table and in BEST’s consolidated financial reports are attributable to 
the availability of financial information of Kredyt Inkaso as at the date of publication of the reports. In this presentation, financial 
information of Kredyt Inkaso has been accounted for in the periods to which it relates. 
** Operating expenses plus income tax and profit attributable to non-controlling interests. 
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(PLNm) Dec 31 2015 Dec 31 2016 Dec 31 2017 

assets, including: 694.1 904.9 1245.9 

cash and cash equivalents 43.2 22.0 91.2 

purchased debt 337.1 611.1 866.5 

investments in jointly controlled entities 97.1 112.0 101.0 

investments in associates 175.0 106.7 109.0 

investment property 8.2 7.6 14.3 

        

equity and liabilities, including: 694.1 904.9 1245.9 

financial liabilities 400.2 503.9 760.0 

equity 283.0 356.2 429.8 

        

net debt 357.0 481.9 668.8 

net debt/equity 1.3 1.4 1.6 

Appendix – consolidated statement of financial position 
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Appendix – structure of the BEST Group 

BEST S.A. shareholder structure 
(% of share capital held) 

14.1% 
Marek  
Kucner 

80.2% 
Krzysztof 

Borusowski 

5.7% 
free float  

* jointly controlled entity   ** associate 

33% 

Kancelaria Radcy Prawnego  
Rybszleger Sp. K. 

BEST Capital Italy S.r.l. 

Kredyt Inkaso** 

BEST TFI SA 

BEST S.A. 

BEST III NSFIZ* 

BEST Capital FIZAN 

BEST I NSFIZ 

100% 

100% 

100% 51% 

100% 

50% 61% 

BEST II NSFIZ 100% 

BEST Nieruchomości 100% 

BEST IV NSFIZ 100% 

50% 


